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At Buchanan County Health Center, our purpose is to become the
leading community resource amidst every transition in healthcare.
Our mission is to provide the best local care while leading the
advancement of healthier communities.

Here for you. Trusted for Life.
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Buchanan County Health Center’s (BCHC) mission
is to provide the best local care while leading the
advancement of heathier communities. This may
be a new mission statement for BCHC, but it is
reflecting a long history of truly caring about the
health of the community. This is evident from the
creation of a wellness center ten years ago, which
has been supported by our wellness specialists
and health educators, providing numerous
Buchanan County health initiatives.
The healthcare industry as a whole is catching up to BCHC’s
longstanding investment in population health, placing a much greater
emphasis on the preventative care as opposed to sick care. The
industry’s regulatory requirements now appropriately demand
measureable, results-based initiatives to prove we meet our social
responsibility to provide population health services for the region we
serve. BCHC, being a Critical Access Hospital with already established
wellness services is in a unique position to address population health
challenges in our community.
The programs discussed in the following report validate our commitment
to our community and our local partners. They also align with our
mission of providing the best local care while leading the advancement
of healthier communities.

Steve Slessor, CEO
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Increase Healthy Behaviors amongst Residents of Buchanan County
Obesity:
Buchanan County has a 72.3 percent adult obesity rate compared to an overall state of Iowa rate of 67
percent. Childhood obesity is also of concern to Buchanan County residents as identified in a recent survey
conducted by Buchanan County Public Health. The overall goal is to decrease overweight/obesity rates in
Buchanan County from 72 percent to the State average of 67 percent by 2020.

Buchanan County Health Center’s SPARK program:
SPARK! Igniting Healthy Kids began in 2009 as a grant funded program under the Wellmark Small
Communities grant. It was piloted in the Independence pre-school, consisting of students four years of age,
and has since expanded into East Buchanan and Jesup preschools reaching over 250 children. Each classroom
is visited every other Thursday during the calendar school year. The intent is to introduce fruits and
vegetables and exercise to four year old children with a goal that the students will share the information at
home in hopes to engage family members and encourage healthy habits. An additional goal is to help
decrease childhood obesity in our county. It is our belief, supported by best practice studies, that repetitive
exposure increases retention and the likelihood of making a health choice. Each child is measured for height
and weight in the beginning and the end of the school year and are compared to county and national
averages. Additionally, we have them attempt to identify various fruits and vegetables introduced to them
throughout the year and demonstrate as many of the exercises taught to them.
As a result of such success and positive feedback from the SPARK program, we were awarded an additional
grant to expand our program into the first grade classrooms of Independence elementary schools over the
2014-2015 school year. Students are measured for height and weight at the beginning and end of the school
year. Pre and posttests also include identifying fruits and vegetables and showing us how many exercises they
know. They are introduced to more difficult exercises and get an opportunity for autonomy by making their
own “snacks” from the healthy food we bring. The intent is to reach the same four year old children in the
initial SPARK program along with others to increase exposure and development of healthy habits.

Healthy Eating Seminars:
Cooking classes have been offered once per year for the past four years. They are usually offered in January
and run for a six week period. The intent of this program is to assist our community in making healthier food
choices when dinning out or eating in. Our celebrity chefs consist of community members, hospital staff, local
restaurant owners, providers, and local dieticians. We encourage our chefs to provide education and recipes
that are healthy, support our local food growers, are affordable, and are quick and easy to prepare.
Participants have the opportunity to view different cooking techniques, are able to sample the finished
product, and are given complimentary recipe cards. In addition, our Registered Dietician provides a short
education session focused on overall nutrition.
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Lack of Physical Activity:
Buchanan County has a 69.6 percent rate for adults who reported that their physical activity is sufficient
compared to a State average of 74.8 percent. Physical inactivity ranked at 28 percent for Buchanan County
residents compared to State average of 25 percent.

Corporate Wellness:
Employee wellness programs focus on the social, mental, and physical health of company employees and
families. BCHC has offered an employee wellness program over the past several years. BCHC made the
decision to further incentivize and reward its employees by linking employee participation to health
insurance premium savings.
BCHC’s Wellness Center develops and assists with the implementation of employee wellness programs to
eight corporate partners currently. All employees of our corporate partners receive a discount to BCHC’s
Wellness Center. Corporate offerings consist of full health assessments and programing which includes health
and nutritional seminars, health related trainings, data reporting, and physical fitness instruction.

Indee-Go Healthy Participation:
Indee-Go Healthy is a community group committed to supporting healthy lifestyles within the community.
The committee’s mission is: “To promote increased awareness and opportunities for physical activity and
improve the overall health, happiness and well-being of the residents of Independence!” This aligns with one
of BCHC’s strategic goals of being the resources center for the communities we serve. A representative from
BCHC serves on the committee and fully supports community initiatives that focus on overall healthy lifestyle
choices.

Wellness Class Offerings:
BCHC’s Wellness Center provides free access to our gym, pool, and specified fitness classes to our members.
The Wellness Center also provides specialty classes that focus on low, moderate, and high impact fitness
levels. Specialty classes are offered at a discounted rate to members and corporate partners.
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Decrease Chronic Disease amongst Residents of Buchanan County

Diabetes:
The overall goal is to decrease rates of diabetes among Buchanan County adults from 13 percent to 10
percent and increase awareness of risk of diabetes due to obesity by 2020. According to the 2011 Buchanan
County Health Snapshot the rate of adults in Buchanan County with a diagnosis of diabetes is 13 compared to
an Iowa rate of eight.

Fast Track to Better Health:
Fast Track to Better Health is predominately a medically based program focusing on three key concepts:
diabetic education, nutrition education, and exercise education. The program targets those that have been
diagnosed as pre-diabetic or excessively overweight. Participation is based off of physician referral to the
program.
Previously, results were measured in pre and post measurements with lab work at the patient’s discretion.
Measurements include, weight, waist circumference, hip, abdominal, thigh and arm. A full lipid panel can be
retested at the cost of the participant. In the course of the program, many participants will have A1C
scheduled to be retested. Additionally, we are looking to see how the two other aspects, diabetes education
and nutrition education, can be measured. Currently, the program is being restructured to better suit
clientele.
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Reduce Intentional Injuries amongst Buchanan County Residents

Mental Health:
The overall goal is to reduce the percentage of Buchanan County residents who have seriously considered
suicide due to mental illness. According to the Health in Iowa 2013 Annual Report, 19 percent of Iowans
surveyed reported they currently have or have had a depressive disorder. According to the Iowa Youth
Survey, in 2012 in Buchanan County 15 percent of sixth graders, 10 percent of eighth graders, and 24 percent
of eleventh graders experienced sadness or hopelessness resulting in decreased normal activity lasting two
weeks or more.

Tele-psychiatry and partnerships with Mental Health agencies:
Mental Health services are difficult to obtain due to the scarcity of qualified professionals, varied insurance
coverage, and extensive wait times for follow up visits. Healthcare organizations located in remote areas
have an even greater challenge in adequately offering mental health services to the communities served.
With the use of advanced technology, mental health services can now be offered via tele psychiatry. BCHC is
currently entering into discussions with mental health partners who are interested in providing tele psychiatry services in our Emergency Department and Specialty Clinic. This will allow providers and clinicians the
opportunity to offer better care to this population of patients.

